
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Head Start 

• All Staff are qualified for their 
positions. 

• In the past, year 17 of the 18 
Assistant Teachers or Family 
Educators have participated in 
college credit classes to help them 
meet the requirements to be a 
teacher.  One staff member has 
received a TEACH scholarship to 
assist her in her education and 13 
staff have received financial 
assistance to help them meet their 
educational goals. 

 
4. E.I.S.S.A. Head Start has the technology 
needed to fully develop children, families and 
staff. 

• Technology classes have begun to 
assist staff in understanding 
technology better. 

• Inventory and a purchasing plan 
have been developed for all Head 
Start computers.  Child 
appropriate computers and 
software are available in all centers 
and they get an average of 1/5 
hours of use per day. 

 
5. E.I.S.S.A. Head Start is fully integrated as a 
program under the umbrella of E.I.S.S.A. 

• Central Office staff has 
transitioned to the E.I.S.S.A. 
building. 

• Head Start participates in E.I.S.S.A. 
101 training, E.I.S.S.A. All Staff 
Meetings, E.I.S.S.A. employee 
activities, and management 
meetings. 

• We utilize the Human Resource 
Director’s regular professional 
development activities for the staff. 

 
E.I.S.S.A. Head Start is a 
nurturing and supportive 

environment for children and 
families. 

This report is divided into the five program 
outcomes that were developed by a joint planning 
committee made up of members of the E.I.S.S.A. 
Board of Directors, Policy Council and staff.  
 
1. E.I.S.S.A. Head Start is recognized as full interactive 
community partner in child and family services in our 
ten county area. 

• We have participated in the nationally 
sponsored Week of the Young Child, with 
open houses, Chamber of Commerce 
activities, and art shows at local libraries. 

• Out staff is very involved in community 
organizations including: Help, Inc., First 
Books, Region VII Interagency 
Coordinating Council, United Way, Foster 
Grandparents, etc.  New community 
partnerships are continuing to be 
established.   

 
2. E.I.S.S.A. Head Start meets local community and 

cultural needs. 
• We followed parental wishes and are using 

two different program models depending 
on what parents wanted.  There are five 
classes using a three-day-a-week model 
and eight classes using a four-day-a-week 
model. 

• We have been able to hire an increased 
number of Spanish-speaking staff, who 
better meet the needs of our Spanish 
speaking families. 

• Our class rooms are reflective of the local 
community and the cultures represented 
in the classroom. 

 
3. E.I.S.S.A. Head Start is a quality program which 
employs qualified staff with appropriate training 
opportunities to ensure quality services are provided to 
children and families. 

• “All Staff Trainings” occur quarterly and 
cluster trainings for staff of like positions 
or specific centers have occurred 
regularly. 



 
 

 
THE PROMISE 

OF COMMUNITY ACTION 
 
 

Community Action changes people’s lives, 
embodies the spirit of hope,  

improves communities, 
and makes America a better place to live. 

We care about the entire community, 
and we are dedicated 

to helping people help themselves 
and each other. 

 
 
 




