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Section I — Mission/Vision Statement, Values

Mission Statement
Eastern Idaho Community Action Partnership is an agency helping to empower all people in our
communities to achieve maximum self-sufficiency and independence.

Vision Statement

Eastern Idaho Community Action Partnership is widely recognized by the public as an organization that
makes a difference in peoples' lives. EICAP creates opportunities for all people to reach their highest
level of independence and self-sufficiency. EICAP Board of Directors, staff and volunteers work together
to expand our role and impact in the community by responding to local needs.

(As approved by E.I.C.A.P.'s Board of Directors 2006)

Agency Values

Empowerment:EICAP believes in empowering our customers with the skills, means, and opportunities
to achieve maximum independence and self-sufficiency. We will design services and processes that
empower people to take responsibility for their lives.

Opportunity: EICAP believes in the personal development of our customers. Everyone can move to a
better place in life; EICAP creates and provides options for success.

RespectEICAP values the dignity of all human beings and seeks to treat all with kindness and respect.

Working Together£ICAP Board of Directors sets the mission, vision, and goals for the organization and
works with the staff and the community to accomplish the partnership’s mission.

Continuous LearninggICAP believes a well-trained organization is best able to serve our customers. We
continuously work on the personal and professional growth of Board, staff, volunteers and customers.

Accountability:EICAP believes in operating fiscally responsible and compliant programs focused on
outcomes.

Integrity: EICAP Board and Staff believe that integrity means living by the values we hold. We ask to be
shown where our actions conflict with these values.



Section II — Organizational Mandates and Stakeholders

Organizational Mandates

Eliminate the causes and conditions of poverty

Empower low-income families and individuals to become fully self-sufficient (CSBG Act-1998)
and independent

Strengthen community capabilities for coordinating a broad range of federal, state and local
assistance (CSBG Act-1998)

Organize a range of services related to the needs of low-income families and individuals (CSBG
Act-1998)

Increase innovative community based approaches (CSBG Act-1998)

Broaden the resource base of programs directed to the elimination of poverty

Maximize participation of low-income community members (CSBG Act-1998)

Produce and execute programs within the financial constraints of the organization

Adhere to funding regulations, policies and guidelines in the execution of initiatives and
programs

Stakeholders

Low-income residents of nine county service area
Eastern Idaho community members

Residents of EICAP Housing

Board and staff of EICAP

Legislators/Congress

Other elected officials

Funders

Partners/Service Providers/Landlords

Volunteers

Contractors and other Vendors: Accountants, construction, legal, etc.
Vulnerable adults

(Note: Somestakeholderdit in more than one group, but interests of different groups may vary)



Strengths

EICAP is becoming more visible/viable

Fiscally Sound

Strong Leadership Group/Team

Board/staff desire to grow agency

Innovative Organization

Executive Director/Leadership Team

Experienced and dedicated staff

Head Start

Housing comprehensive homeless to home ownership
Positive fulfilling work environment

Pathways leading to mature organization

Haven GED program benefits client and creates name
recognition in community

Respect in community (industry, partner and client
perspective)

Diversity of programs

Many community partners

Employee Council

Improved Board/Staff relationship

Section III - SWOT (Strengths, Weaknesses, Opportunities, Threats) Analysis

Weaknesses

Lack of input from low income

No PR/marketing plan

Lack of full Board involvement/understanding

Lack of unity/cross training

Staff turnover—people have to choose between job
satisfaction and economic survival

No State funding for Head Start

Negative perception of agency and clients

Low Head Start teacher pay

Lack of career training/ development opportunities for staff
Lack of focus

Communication across program lines lacking

Metrics not used for program personnel evaluations within
agency

Competition across program lines

CSBG funding stalled by Haven spending

Limited non-government funding stream

No expansion of Head Start funds



Opportunities

Increase awareness of EICAP to people who can help EICAP
Volunteers and web site to increase visibility

New building with access can be used by EICAP in the
summer

Enhance employee development opportunities and salaries
Award for Excellence

Improve marketing—public service announcements
Expand participant fiscal literacy/”life”
counseling/mentoring

Educate legislators

Mutual Self Help Housing home/resale

Opportunity for expansion of LIHEAP and Weatherization
CCAP

Weatherization for profit

Micro business/credit union

Enhance Family Development Program

Increase funding

Expand Head Start to unserved counties

After business hours public computer lab

Initiate migrant/immigrant programs

Leverage existing training/mentoring programs to reach
more clients

Using EICAP owned property in summer for programs or to
gain revenue

Threats

Lack of local and state legislative support

Inaccurate poverty formula (public misinformation)
Underpaid staff limits ability to acquire “best in class” and
contributes to high turnover

Cuts in funding

Bigger demand in services

Reluctance to collaborate due to viewing others as
competitors

Low turnover yields few staff from younger generation
Suite of 8 Audit Standards

Public perception of handouts

Changes in funding mandates/implementation
Uncertainty in acquiring new building funds

Undefined legal liability

Untrained staff

Diversity of clients served pose some dilemmas and risks
(i.e. Head Start children and registered sex offenders)
Unreliable cash flow puts EICAP in tenuous position



Section IV — Priorities

e Marketing/Awareness
e Community decision making
e Internal awareness—Staff/Board
¢ Increased funding amount and sources
® Increased/developed Board involvement
¢ Enhanced housing
e Facilities/new building
e Better work environment
0 Facility
0 Morale
0 Organizational ownership for employees at all levels
0 We are ONEorganization, not many small organizations
0 Culture
e Life skills education for participants
e Expanded services coverage throughout nine counties
e Fiscal soundness/stewardship
e Increase capacity for staff development
e Participant involvement from design to delivery
0 Increasing input from low-income community
e Line staff has meaningful involvement
e Cultural competency
e Foster and develop productive partnerships



Section V —Strategic Goals

The following section outlines EICAP’s strategic goals. For 2009 and 2010, performance measures for
each strategic goal are specified. Finally, the relevant ROMA (Results Oriented Management and
Accountability) goals are identified.

For clarification, the six ROMA Goals are as follows:

}

Goal 1: Low-income people become more self-sufficient.
Goal 2: The conditions in which low-income people live are improved.
Goal 3: Low-income people own a stake in their community.

Goal 4: Partnerships among supporters and providers of service to low-income people are
achieved.

Goal 5: Agencies increase their capacity to achieve results.

Goal 6: Low-income people, especially vulnerable populations, achieve their potential by
strengthening family and other supportive systems.



2009
Goal/Objective

Performance Measures

Participants are better informed of all available services
Participants improve opportunities by earning GED
Participants enroll in educational programs facilitated or
provided directly by EICAP

EICAP better serves participants through improved
cultural competency

Target education and outreach to identified low income
areas of the community

Promote Upper Valley Food Bank Clearinghouse to
unserved communities

Self-Help Housing creates home ownership opportunities
Weatherization reduces energy costs for families
Explore the possibility of a tenant council being
developed in one housing project

Agency uses needs assessment to prepare for 2010
strategic planning session

Engage partnerships with builders, banks and
construction workers for Lincoln Road building
renovation

Involve full Board in the directing of EICAP

Initiate partnerships for Roberts Community Center
Engage Boy Scout Council to help with outreach efforts
Maintain fiscal vigilance

Increase community visibility and understanding of
EICAP

Increase internal awareness of EICAP’s scope for new
staff and volunteers

Streamline operations and communications and improve
internal cooperation through beginning transition to
new facility

Improve ability to function during manmade or natural
disaster through completion of an Emergency Disaster
Plan

Explore the possibility of using Head Start Teachers for
back-to-back classes (instead of one class per day per
teacher)

Have residents regain custody of their children
Development of Volunteer Foreclosure Mediation
Program

Family Development training of Head Start Family
Advocates, Community Services staff, etc.

Explore the consolidation of supportive services
programs (Family Development

Satisfaction survey response data
75 cumulative GED recipients
25 participants enroll in programs

by end of calendar year
?

Talk to 5 unserved food banks

16 families per year
200 families in year
Determination of possibility

Completion of EICAP Community
Needs Assessment

List of partners utilized throughout
the renovation project

List of potential partners for project

Clean Audit
Completion of Marketing Plan

Comprehensive Orientation
Program and Log of People Who
Have Completed Program

Track improvement via employee
satisfaction survey

Completion of agency-wide
Emergency Disaster Plan

2 residents have regained custody
Creation of program and tracking
of performance
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2010
Goal/Objective

Performance Measures

Participants are better informed of all available services

GED program expansion leads to increased number of
participants earning their GED

Participants enroll in short term (2-4 year) post
secondary education programs facilitated by EICAP
Participants get taxes done for free on site at EICAP
ensuring they benefit from Earned Income Tax Credit
and Child Care Tax Credits

EICAP maintains cultural competency

Construction of Lakeview Housing is completed and units
are rented

Mutual Self-Help Housing achieves certified Energy Star
status (if status can be achieved while maintaining
affordability for clients)

Haven adds a community building

Neighborhood Stabilization homes identified, rehabbed
(if necessary) and rented

Target education and outreach to identified low income
areas of the community

Promote Upper Valley Food Bank Clearinghouse to
unserved communities

Self-Help Housing creates home ownership opportunities
Weatherization reduces energy costs for families
Program implemented to encourage additional client
volunteer opportunities

Low income person is elected as officer on the Board
Focus groups of low income individuals and other
participants provide report to Board on community low
income needs and solutions

Participant advisory council is created from focus group
participants to help establish strategic priorities

Engage partners as new program areas are identified by
needs assessment and focus groups

Maintain fiscal vigilance

Increase funding and funding sources through grants
research and development

Complete transition to new building including extremely
visible signage

Select and implement annual fundraising activity
Improve educational attainment of Head Start teachers
through facilitating the offering of discounts by local
colleges and universities

Satisfaction survey and needs
assessment data
100 cumulative GED recipients

Number of participants enrolled —
Goal for 2010 is 5 participants
Number of tax returns prepared

Question on employee satisfaction
survey
Unit occupancy data

Occupancy data

Talk to 5 unserved food banks

16 families per year
300 families in year
Track volunteer data

Focus group results and Board
reports

Clean Audit

Dollars raised
Track number of teachers enrolled
in school

3,4




Implement new supportive program based on
community survey results

Streamline operations and communications and improve
internal cooperation

If proven to be possible, implement using Head Start
Teachers for back-to-back classes (instead of one class
per day per teacher)

Seniors increase access to Medicare prescriptions
through adding Medicare prescription volunteers at all
senior meal sites and through ADRC

Expand Haven shelter to add more apartments and
Family Strengthening programs

Head Start explores expansion into Jefferson County
Explore expansion of Caregiver Support Group and GRG
Support Group

Family Development training of Head Start Family
Advocates, Community Services staff, etc.

Track improvement via employee
satisfaction survey

Track number of seniors who are
helped through program

Track occupancy and participation

10



2011

Goal/Objective ROMA Goals
Participants are better informed of all available services 1
GED program increases number of participants earning their GED 1

Participants meet unplanned needs, improve credit and avoid unmanageable debt with 1
affordable loan program

Short term (2-4 year) post secondary education programs facilitated by EICAP 1
continues and is expanded to Roberts and Salmon

Scholarship program for college bound Head Start graduates is developed

EICAP initiates the plan to pay a minimum of a living wage to all employees

EICAP maintains cultural competency

Weatherization reduces energy costs for families

Explore other housing opportunities (i.e. housing rehab, urban self-help housing, HUD
foreclosures, transitional housing)

Self-Help Housing creates home ownership opportunities

Explore construction of additional senior housing at Teton View

Low income leadership program is initiated and actively engaged (similar to chamber
leadership)

Participant advisory council is empowered to advocate for issues concerning the fight
against poverty at the local level

Create legislation for legislator to take to house and/or senate

Maintain fiscal vigilance

Streamline operations and communications and improve internal cooperation
Continue improving community understanding through ongoing implementation of
PR/Marketing Plan

Continue increase of private funding through fundraising activities 5
Rexburg office is fully staffed, full-time, year around to improve service delivery in 5,6
Upper Valley

Seniors increase access to Medicare prescriptions through adding Medicare 6
prescription volunteers at all senior meal sites and through ADRC

Expand Caregiver Support Group and GRG Support Group 6
Family Development training of Head Start Family Advocates, Community Services 6
staff, etc.
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2012

Goal/Objective

GED program increases number of participants earning their GED

Participants graduate from short term (2-4 year) post secondary education programs
facilitated by EICAP

Short term (2-4 year) post secondary education programs facilitated by EICAP
continues

EICAP maintains cultural competency

EICAP chooses a new housing opportunity

Haven adds additional units/apartments

Self-Help Housing creates home ownership opportunities

Weatherization reduces energy costs for families

Graduates from low income leadership program become engaged in community
building

Participant advisory council is empowered to advocate for issues concerning the fight
against poverty at the state level

Policy Council selects, and EICAP awards the first scholarship(s) to college bound Head
Start graduate

Create legislation for legislator to take to house and/or senate

Eastern Idaho legislator sponsors bill to support EICAP program

Maintain fiscal vigilance

Continue increase of private funding through fundraising activities

Continue improving community understanding through ongoing implementation of
PR/Marketing Plan

Explore need for an outreach office in Teton County

Explore Community Services/Energy Assistance employee in Roberts (CCl)

Explore providing Earned Income Tax Credit Assistance in Roberts (LEAD/P4P)

Family Development training of Head Start Family Advocates, Community Services
staff, etc.

Explore Mutual Self-Help Housing in Teton and Clark Counties

ROMA Goals
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2013

Goal/Objective

GED program increases number of participants earning their GED

Participants graduate from short term (2-4 year) post secondary education programs
facilitated by EICAP

Short term (2-4 year) post secondary education programs facilitated by EICAP
continues

EICAP excels in cultural competency

We build one home on a MSHH group and use money toward the EICAP foundation
Self-Help Housing creates home ownership opportunities

Weatherization reduces energy costs for families

Participant advisory council is empowered to advocate for issues concerning the fight
against poverty at the national level

Create legislation for legislator to take to house and/or senate

Expand partnerships with new partners

Maintain fiscal vigilance

Continue improving community understanding through ongoing implementation of
PR/Marketing Plan

Continue increase of private funding through fundraising activities - $300,000 in EICAP
Foundation

Family Development training of Head Start Family Advocates, Community Services
staff, etc.

Implement the viable options from 2011 and 2012

ROMA Goals

WNNNN
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Section VI —Strategic Actions
The following section outlines the actions required to accomplish EICAP’s strategic goals. For each goal the following are specified: any
incremental required actions, anticipated completion dates for the goal and/or actions (for 2009 and 2010 goals), and the departments that will

be responsible.

2009
Goal/Objective

Action(s) Required

Participants are better informed
of all available services

Participants improve
opportunities by earning GED
Participants enroll in educational
programs facilitated or provided
directly by EICAP

Create a “Cheat Sheet” that outlines basic
information about programs/services and
eligibility requirements

Distribute “Cheat Sheet” at All Staff
Meeting

Develop internal agency system to help
provide specific and direct program
referrals to clients

Review and Update “Cheat Sheet” annually
in Spring

Explanation of “Cheat Sheet” is part of new
employee orientation

Employees use “Cheat Sheet” to inform
clients of programs and make better
referrals

Anticipated Responsible Parties Completed

Completion Date

April 2009 Award Committee —  [_|
Category 3

May 2009 Award Committee —  [_]
Category 3

October 2009 Award Committee — |:|
Category 4 and 6

Ongoing - April Award Committee —  [_]

Annually Category 3

Ongoing Human Resources |:|

Ongoing All []

Ongoing CSBG []

Ongoing CSGB, Head Start, |:|
Housing

14



EICAP better serves participants Determine cultural demographics of EICAP

through improved culural
competency

Target education and outreach to
identified low income areas of the
community

Promote Upper Valley Food Bank
Clearinghouse to unserved
communities

SelfHelp Housing creates home
ownership opportunities
Weatherization reduces energy
costs for families

Explore the possibility of a tenan
council being developed in one
housing project

Agency uses needs assessment i Agency develops a common community

prepare for 2010 strategic
planning session

employees (i.e. Race/Ethnicity, Age,
Gender, Education Level, Poverty,
Disability)

Determine cultural demographics of
Eastern Idaho (i.e. Race/Ethnicity, Age,
Gender, Education Level, Poverty,
Disability)

Compare internal and external
demographics

Plan a cultural competency or diversity
awareness training that addresses the
overall cultural gaps between EICAP
employees and Eastern Idaho

Decide which areas to target

Decide how to reach them
Decide which programs to address
Implement outreach project

assessment to be used by all programs

July 2009

July 2009

August 2009

October 2009

May 2009

August 2009
August 2009
October 2009
Ongoing
Ongoing

Ongoing

End of 2009

April 2009

Human Resources

Leadership Team,
Employee Council

Self-Help Housing

Weatherization

Housing

Award Committee —
Category 2

0 O
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Engage partnerships with
builders, banks and construction
workers for Lincoln Road building
renovation

Involve full Board in the directing
of EICAP

Initiate partnerships for Roberts
Community Center

Engage Boy Scout Council to hel|
with outreach efforts

Maintain fiscal vigilance

Increase community visibility and
understanding of EICAP

Analyze needs assessment responses to
identify critical needs

Agency utilizes the results of the needs
assessments to form strategic goals

Try to secure low interest loans from banks

Explore possibility of community
reinvestment money

Pursue employing apprentices where
possible to reduce costs

Annual Board training regarding EICAP
programs

Engage Board with a survey to help
determine the role they would like to see
for themselves

Engage Board in a discussion about their
role

Define mutual goals and/or expectations of
the Board and EICAP staff members

Agency wide compliance to fiscal policies
and procedures

More MIP training for Leadership Team and
MIP users

Engage volunteer (or hire consultant) to
put together PR/Marketing Plan

Fully developed PR/Marketing Plan agreed
upon and adopted

August 2009
October 2009

June 2009

June 2009

Ongoing throughout
renovation
Ongoing — Annually
in March

April 2009

April 2009

October 2009

Early 2009

June 2009

Ongoing

Spring 2009

May 2009

December 2009

Leadership Team,
Board

Executive Director,
Director of Finance

Executive Director
General Contractor

Board, Leadership
Team

Board, Executive
Director

Board, Executive
Director
Board, Leadership

Team
?

Community Services
Director

All Staff, Fiscal
Director

Leadership Team,
Fiscal Director
Executive Director

Leadership Team

O O O
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Increase internal awareness of
9L/ !t Qa aodz2L)s ¥
volunteers

Streamline operations and
communications and improve
internal cooperation through
beginning transition to new
facility

Improve ability to function during
manmade or natural disaser
through completion of an
Emergency Disaster Plan

Recognize and advertise annual,
nationwide events as part of the
PR/Marketing Plan (i.e. Weatherization
Day, Homeownership Month, Older
American’s Month, Community Action
Month, etc.)

Finalize “Cheat Sheet”

Create Orientation PowerPoint
Presentation
Complete Orientation Program Timeline

Complete Orientation Video to replace
PowerPoint Presentation

Implement Orientation Program
Deploy Google Apps

Send link to quarterly newsletter and
monthly News & Notes via email to all staff
Advertise in-house educational
opportunities (i.e. Donna Beegle, Curtis
Zimmerman) via all staff email and bulletin
boards.

Head Start prepares a Emergency Disaster
Plan in preparation for review

Utilize VISTA Volunteer Program to create
Emergency Disaster Plan

Ongoing

April 2009

May 2009
June 2009
November 2009

Ongoing
February 2009

Spring 2009

Spring 2009

End of 2009

End of 2009

Leadership Team

Award Committee —
Category 3

Human Resources
Award Committee —
Category 5
Leadership Team
Human Resources

Information Systems
Manager

Information Systems
Manager
Leadership Team

Head Start

Aging

XU OO O od 0O
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Explore the possibility of using
Head Start Teachers for badk-
back classes (instead of one clas
per day per teacher)

Haven residents regain custody ¢
their children

Development of Volunteer
Foreclosure Mediation Program
Family Development training of
Head Start Family Advocates,
Community Services staff, etc.
Explore the consolidation of
supportive services programs
(Family Development, Case
Management, Family Advocates,
Housing Counseling, etc.)

Summer 2009

End of 2009
May 2009

Summer/Fall 2009

End of 2009

Head Start

Community Services
Community Services

Community Services,
Head Start

Leadership Team

[]

I I W
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2010

Goal/Objective Action(s) Requied Anticipated Responsible Parties
Completion Date
Participants are better informed  Maintain internal system to make sure referral Ongoing Information Systems
of all available services functionality is up-to-date and accurate Manager
Ensure “Cheat Sheet” is maintained Ongoing Award Committee —
Category 3
GED program expansion leads to Expand program to multiple sites (ie Salmon, Roberts) End of 2010 Community Services

increased number of participants
earning their GED

Participants enroll in short term  Begin tracking enroliment Ongoing Community

(2-4 year) post secondary Services, Head Start
education programs facilitated by

EICAP

Participants get taxes done for  Find out what it would take to get AARP and/or RSVP August 2009 Community Services

free on site at EICAP ensuring volunteers or BYU-I and/or ISU business student interns
they benefit from Earned Income to perform the service at EICAP locations
Tax Credit and Child Care Tax

Credits
If this can be arranged, plan logistics November 2009 Community Services
Open at least one free tax preparation site January 2010 Community Services
EICAP maintains cultural Determine needs to maintain competency July 2010 Leadership Team
competency
Construction of Lakeview Housint May 2010 Housing
is completed and units are rented
Institute GED program at community building October 2010 Community Services
Chronicle of ongoing progress on website Ongoing Webmaster
Mutual SelfHelp Housing End of 2010 Self-Help Housing,
achieves certified Energy Star Weatherization
status (if status can be achieved
while maintaining affordability
for clients)
Haven adds a community building End of 2010 Community Services

19



Neighborhood Stabilization
homes identified, rehabbed (if
necessary) and rented

Target edication and outreach to
identified low income areas of the
community

Promote Upper Valley Food Bank
Clearinghouse to unserved
communities

SelfHelp Housing creates home
ownership opporunities
Weatherization reduces energy
costs for families

Program implemented to
encourage additional client
volunteer opportunities

Low income person is elected as
officer on the Board

Focus groups of low income
individuals and other participants
provide report to Board on
community low income needs
and solutions

Establish volunteer opportunities

Explore the possibility of a RSVP volunteer to be
responsible for program

Identify potential focus group participants from customer
surveys and needs assessments

Invite potential focus group participants to participate in
focus group
Prepare report on findings

Board initiates strategic plan to address issues identified
within focus group reports (and needs assessment)
New service begins implementation

End of 2010

Ongoing — EA
outreach in October
2010

Ongoing

Ongoing

Ongoing

Spring 2010

Summer 2010
December 2010

Early 2010

Spring 2010

Late Spring/Early
Summer 2010
Fall 2010

End of 2010

Community Services

Self-Help Housing

Weatherization

Executive Director,

Board
?

20



Participant advisory council is
created from focuggroup
participants

Engage partners as new program

areas are identified by needs
assessment and focus groups
Maintain fiscal vigilance

Increase funding and funding
sources through grants research
and development

Complete transition to new
building including extremely
visible signage

Select and implement annual
fundraising activity

Improve educational attainment
of Head Start teachers through
facilitating the offering of
discounts by local colleges and
universities

Implement new supportive
program based on comunity
survey results

Streamline operations and
communications and improve
internal cooperation

If proven to be possible,
implement using Head Start
Teachers for backo-back classes
(instead of one clasper day per
teacher)

Identify potential advisory council members from focus

group participants

Agency wide compliance to fiscal policies and procedures

Move to new building

Purchase new signage and have it installed

Investigate possibility and/or other options/ideas

Link to student loan forgiveness program

End of 2010

Ongoing

Ongoing

Ongoing

April 2010

Spring 2010

End of 2010

End of 2010

End of 2010

Ongoing

Ongoing

Fall 2010

All Staff, Fiscal

Director
?

Relevant Idaho Falls

Staff

Leadership Team
Leadership Team

Head Start

Head Start

Leadership Team

Leadership Team

Head Start

21



Seniors increase access to Coordinate use of senior meal sites and ADRC
Medicare prescriptions through
adding Medicare prescription
volunteers at all senior meal sites
and through ADRC
Implement program
Expand Haven shelter to add
more apartments and Family
Strengthening programs
Head Start explores expansion
into Jefferson County
Explore expansion of Caregiv
Support Group and GRG Suppori
Group
Family Development training of
Head Start Family Advocates,
Community Services staff, etc.

Spring/Summer 2010

November 2010

End of 2010

End of 2010

End of 2010

Ongoing

Aging

Aging

Community Services

Head Start

Aging

Community
Services, Head Start

22



2011

Goal/Objective

Paticipants are better informed of all available
services

GED program increas@aumber of participants
earning their GED

Participants meet unplanned needs, impve credit
and avoid unmanageable debt with affordable loan
program

Short term (24 year) post secondary education
programs fcilitated by EICAP continues and is
expanded to Roberts and Salmon

Scholarship program for college bound Head Start
graduates is developed

EICAP initiates the plan to pay a minimum of a livin
wage to all employees

EICAP maintains cultural competency
Weatherization reduces energy costs for families
Explore other housing opportunities (i.e. housing
rehab, urban seklhelp housing, HUDBoreclosures,
transitional housing)

SelfHelp Housing creates home ownership
opportunities

Explore construction of additional senior housing ai
Teton View

Action(s) Required
Implement PR/Marketing Plan to increase community
awareness

Research and obtain grant funding for micro-enterprise
(options are Rural Economic Development organization or
Ford Foundation)

Policy Council establishes criteria for scholarship eligibility in
Spring 2011

Scholarship information is distributed to area high school
counselorsin Fall 2011

Policy Council selects scholarship recipient(s) in Spring 2012
PR campaign congratulates the new “seniors” (graduates in
Spring 2012) of EICAP’s first Head Start class in Fall 2011
Determine the living wage for the most expensive community
in our service area

Plan to get to that wage by end of 2011

Responsible Parties
Leadership Team

Community Services
?

Community Services,
Head Start, Housing

Head Start

Head Start

Head Start
Head Start

Leadership Team
Award Committee —
Category 5
Leadership Team
Weatherization
Housing

Self-Help Housing

Housing
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Low income leadership program is initiated and
actively engaed (similar to chamber leadership)

Participant advisory council is empowered to
advocate for issues concerning the fight against
poverty at the local level

Create legislation for leiglator to take to house
and/or senate

Maintain fiscal vigilance

Streamline operations and communications and
improve internal cooperation

Continue improving community understanding
through ongoing implementation of PR/Marketing
Plan

Continue increase of private funding through
fundraising activities

Rexburg office is fully staffed, futime, year around
to improve service delivery in Upper Valley
Seniors increase access to Medicare prescriptions
through adding Medicare prescription volunteers at
all senior meal sites and through ADRC

Expand Caregiver Supportr@p and GRG Support
Group

Family Development training of Head Start Family
Advocates, Community Services staff, etc.

Agency wide compliance to fiscal policies and procedures

Participant Advisory
Council, Leadership
Team

Leadership Team,
Board

Leadership Team,
Board

All Staff, Fiscal
Director
Leadership Team

Leadership Team

Leadership Team
Community Services,
Aging

Aging

Aging

Community Services,
Head Start
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2012
Goal/Objective Action(s) Required

Responsible Parties

GED program increases number of paipants
earning their GED

Participants graduate from short term (2 year)
post secondary education programs facilitated by
EICAP

Short term (24 year) post secondary education
programs faciliated by EICAP continues

EICAP maintains cultural competency

EICAP chooses a new housing opportunity
Haven adds additional units/apartments
SelfHelp Housing createBome ownership
opportunities

Weatherization reduces energy costs for families
Graduates from low income leadership program
become engaged in community building

Participart advisory council is empowered to
advocate for issues concerning the fight against
poverty at the state level

Policy Council selects, and EICAP awards the first
scholarship(s) to college bound Head Start graduat
Crede legislation for legislator to take to house
and/or senate

Eastern Idaho legislator sponsors bill to support
EICAP program

Maintain fiscal vigilance Agency wide compliance to fiscal policies and procedures

Continue increase of private funding through
fundraising activities

Community Services

Community Services,
Head Start, Housing

Community Services,
Head Start, Housing
Leadership Team
Housing

Community Services
Self-Help Housing

Weatherization
Participant Advisory
Council, Leadership
Team

Leadership Team,
Board

Head Start

Leadership Team,
Board

Leadership Team,
Board

All Staff, Fiscal
Director
Leadership Team
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Continue improving community understanding
through ongoing implementation of PR/Marketing
Plan

Explore need for an outredcoffice in Teton County
Explore Community Services/Energy Assistance
employee in Roberts (CClI)

Explore providing Earned Income Tax Credit
Assistance in Roberts (LEAD/P4P)

Family Development traimg of Head Start Family
Advocates, Community Services staff, etc.
Explore Mutual SeHelp Housing in Teton and Clar
Counties

Leadership Team
Leadership Team
Community Services
Community Services
Community Services,

Head Start
Self-Help Housing
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2013

Goal/Objective Action(s) Required Responsible Parties

GED programmicreases number of participants Community Services

earning their GED

Participants graduate from short term (2 year) Community Services,

post secondary education programs facilitated by Head Start, Housing

EICAP

Short term (24 year) post secondary egtation Community Services,

programs facilitated by EICAP continues Head Start, Housing

EICAP excels in cultural competency Leadership Team

We build one home on a MSHH group and use Self-Help Housing

money toward the EICAP foundation

SelfHelp Housig creates home ownership Self-Help Housing

opportunities

Weatherization reduces energy costs for families Weatherization

Participant advisory council is empowered to Leadership Team,

advocate for issues concerning the fight against Board

poverty at the national level

Create legislation for legislator to take to house Leadership Team,

and/or senate Board

Expand partnerships with new partners Leadership Team,
Board

Maintain fiscal vigilance Agency wide compliance to fiscal policies and procedures All Staff, Fiscal
Director

Continue improving community understanding Leadership Team

through ongoing implementation of PR/Marketing

Plan

Continue increase of private funding through Leadership Team

fundraising activities- $300,000 in EICAP Foundatic

Family Development training of Head Start Family Community Services,

Advocates, Community Services staff, etc. Head Start

Implement the viable options from 2011 and 2012 Leadership Team
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